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Director of Estimating
Training

In this self-paced course, you will take the
skills you learned in the intermediate and
advanced estimating training courses and
build upon them with the managerial
skills and knowledge you will need to
succeed.

This course is intended for those
managing a team of estimators who
wants to develop their leadership skillset
and overall understanding of how roofing
projects flow through the company.

This course is an excellent gateway to
our Associate and Certified Professional
Roofing Estimator Certification
Programs.

Find complete information on the
Roofing Estimating Certification
Program at

More Info
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https://www.cotneyconsulting.com/online-training-programs

Director of Estimating Program Outline

Learning Modules:

Understanding Director of Estimating Function
Manage Your Estimating Team So Everybody Wins
How To Do An Employee Review

Strategic Planning

The Ten Edicts of the Director of Estimating

Risk Management in the Estimating Department
Overseeing the Key Types of Estimating

Train Your Estimators

The Importance of the Weekly Estimating Meeting
Your Role at Project Start-Up to Project Finish
Sales Forecasting

Candidate Information

Prerequisite:
I) Roofing Estimating Training- Intermediate Level or Applicable Estimating
Experience
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